Convening the Young Leaders India-Sustainable Development Goals
And Plan of Action
Venue- UNAIDS, New Delhi
September 24-25,2019

The Youth Consultation on the 4 Sustainable Development Goals, Good Health and
Well-Being (Goal-3), Quality Education (Goal-4), Gender Equality (Goal-5), and Decent Work
and Economic Growth (Goal-8) was organized by UNAIDS in collaboration with the Center for
Human Progress (CHP) in New Delhi on June 20-21, 2019. The two-day youth consultation
which was the start of a long-term journey stimulated teamwork and revealed opportunities and
barriers that affect youth, their choices and their decisions to live a life of equal status and
opportunity. It also contributed to the resolutions of individuals by forming a Youth Task Force
group (now christened, Youth Leaders India, by the group itself) which will enhance young
people’s capability for advocacy.

Conceived in response to the lack of youth participation in government and other decision
making spheres, Young Leaders India encourage and promote youth involvement and
leadership, particularly those from marginalized and vulnerable populations, in voicing concerns
and addressing issues critical to the development of youth in the society. Fundamentally, it drives
for policy action through youth-led advocacy.

In the three months since the formation of this task force, groundwork in terms of online and
offline branding, Terms of Reference and a short-term action plan have been designed and
developed for the Young Leaders India (YLI). To ensure the progress and proper functioning of



Young Leaders India, the first offline meeting was convened by UNAIDS in collaboration with
the Center for Human Progress (CHP) in New Delhi on September 24-25, 2019

Objectives of the First Offline Meeting:

1)

2)

3)

Ensure that the Young Leaders India (YLI) members get a chance to properly introduce
themselves and their work with regard to the Sustainable Development Goals (SDGs),
and also form better connections with other members of the YLI through the interactive
sessions planned for the day.

Share the developed work plan with the team and discuss the tasks proposed for the
coming months, that will include nominating, networking and expanding the YLI
network.

Serve as an open platform for the Young Leaders India members to share their visions,
ideas and expectations regarding the agenda set for the YLI and in particular, the
evolving action plan. Furthermore, seek and secure commitments regarding tasks and
activities based on the project timeline.

Methodology:

Participatory and dialogue-based tools were used to explore issues and critically think through
workable solutions to the challenges identified and prioritized by the YLI in different
geographical regions.

Pre-Consultation Thoughts by Young Participants:

By employing Google forms, a pre-consultation survey with the members of Young Leaders

India was administered to receive their vision and ideas on taking YLI forward through the first

offline meeting. The ideas and expectations envisioned by the young leaders served vital to the
evolution of the meeting agenda.
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Empower youth through an improved and refined system of education.

Integrate new technology to bring about sustainable growth in the country.

Promote equality and equity in society.

Address the issues faced by youth in a particular region by devising a plan of action.
Build an education system that will allow youth to get inspired and developed by
knowledge and enable them to contribute towards the nation

Provide equal opportunities to the young people in society.

Strategize and build a plan of action according to different geographical needs.

Devise implementable solutions for issues that are raised and faced by young people.
Empower the lives of youth by means of ensuring their leadership, education and
engagement in spaces that are impactful.

10. Mandate the inclusion of the voices of youth in decision making processes, for a better



future.

Strengthening the Vision of Youth Leaders India:
Opening Remarks by Dr. Bilali Camara, Country Director of UNAIDS

The YLI is a force which seeks to collectively address societal problems in a move towards the
right direction. This force will begin moving forward by identifying the needs of a particular
group of population and deciding on a plan of action to address the needs. Young people must be
mobilized to ensure that their voices are amplified. UNAIDS and CHP, acting as secretariat, will
support the YLI as it acts as its own think tank and decides on the ways to move forward in the
right direction.

“Government and pharmaceutical companies have their voices and policies but what about the
voice of the people, the voices of youth! We
have to raise our voices to reach to the better
world which is very important.” - Dr. Bilali
Camara, Country Director, UNAIDS

It is very important to work having a focus
on the 4 SDGs and to serve that purpose,
there is also the need to build ideas to obtain
access to resources. The UN General

Assembly signed the Political Declaration on
Universal Health Coverage (UHC) with its
member countries in 2019. This UHC agenda also contributes to the various needs of young
people. The young leaders of the task force will help youth to raise their voice for health as a
human right. Through advocacy and capacity building, YLI will act on the gaps in the system
that compromises the needs of certain groups of people and also, in the process, engage more and
more young people to broaden the outreach.

“With a very special group, we have to raise our voice. We have to raise the voice of thousands
of youths through this task force. We need to see how more and more young people get
engaged.”

With tremendous energy and commitment, the YLI will identify and act on the critical issues
faced by marginalized populations in relation to the 4 SDGs. As they develop strategies on the 4
SDGs (3,4,5 and 8), good health and well-being, quality education, gender equality and
economic growth and job opportunities, the young leaders will participate in implementing
actions in the journey towards UHC



The 4 SDGs are not independent goals, but interlinked as they build each other. For example,
quality education is only possible with good health and well-being. The bottomline is that
contributing to any of the four goals would be a step forward for the others. Therefore, YLI will
look to address issues in different geographical regions in promotion of good health and
well-being, quality education and job opportunities.

“If you feel something is important to you, get
| yourself involved; help yourself, invite yourself” -

Energizer

The first activity was an energizer, semantics activity. The energizer was conducted as a ball
game. Going round in a group, each participant said their name and one word that they thought
was most important in describing the integration of activities to Young Leaders India.
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The following words were used to used to describe such activities:

Activator, Energy, Voice,

Action, Young Leaders, Inclusive India, Power, Inspiration,

Changemaker, Solidarity, Change, Commitment, Collective efforts, Inclusive Growth.

Mapping Activity:

Following the energizer, a mapping exercise was conducted. The participants created a map of

the geographical regions (namely, North, West, East and South), mentioning their specific areas,

and the most important stakeholders (e.g., young people, NGOs, politicians, staff, donors) within

the map.

Following the joint mapping exercise, one
representative presented each geographic location
on the map. During the mapping exercise, the
participants also plotted the key issues and
identified that the NGOs as the most important
stakeholders or actors within the universe of task
force players.

Based on the availability of time and other resources, they identified areas of work and planned

certain activities which they will execute in the field together with their communities and

networks over the next 3 months.

Identification of Priority Areas:

The participants ‘heated’ the maps to demonstrate locations most ‘relevant’ to integrating
activities to YLI. They plotted key issues as core in their geographical region to indicate the



‘relevance’ of activities to their region within specific areas.

In the process of plotting the map, they considered the most relevant stakeholders in the process.
Following the plotting activity, each group (divided by region) described their rationale for
“prioritizing’ the issues the way that they did.

On the basis of their rationale for prioritization of issues, the groups discussed key activities and
actionable plans they will work on going forward. The task force members presented and
described the key activities, their roles, areas to be worked on and a plan on how they will focus
on networking and community mobilization in achieving the 4 SDGs and the targeted issues over
the course of the next 3 months.

Participants discussed the strategies and focus areas, within their regions, which they intend to
advocate for. Within every region, the participants divided activities among themselves which
they intend to perform and build.

Role Play

Following a brief break and an energizer, the participants were invited to participate in an
advocacy simulation activity using role play. Groups that were earlier formed based on regions,
were given different scenarios to showcase advocacy in the presence of key stakeholders.

Scenarios:

Scenario 1: You run into a Member of Parliament in an elevator. You have 2 minutes to
advocate and make your pitch.

Scenario 2: At the end of a coffee break during a conference, you run into a donor you have
always wanted to meet. You have 2 minutes before you return to the conference. What will you
say and how?

Scenario 3: At the last minute you have been invited to share "youth voices' at the UN General
Assembly. You have been given 2 minutes to speak. What will you advocate for and how?

Each group performed a role play with the given scenarios, keeping in view the specific
stakeholders and the key areas of work they are pitching for. The non- performing teams were
invited to serve as audience and presented key questions to the performing team (post the
performance). Once complete, the other team performed, while the first presented questions as
audience.



Key pointers identified during the mapping activities and role play were as follows:

1) Highlight the importance of necessary resources to integrate activities for YLI.

2) As government directives are prohibiting and limiting, it is important to reach out to
communities and build capacity.

3) Create an alarm with stakeholders (eg., business, government) by presenting apt information
on relevant issues and instill a sense of commitment to action. For example, presenting the high
migration rate in Eastern part of India is a prompter for deeper discussion.

4) Creating citizen engagement that will be useful in addressing the problems faced by youth.
Sensitize youth on the dangers of unemployment and various forms of inequality and help youth
to identify ways to act in their own areas.

Field Visit to Development Alternatives:

A field visit was made to TARAgram Yatra at Development Alternatives, an annual forum that
brings together experts from India and across the world to discuss issues of sustainability and
identify new ways for transitioning India to a state of resilient and inclusive economic growth.
The theme of the 2019 Yatra was “Invest for Impact” with main focus on green livelihoods,
entrepreneurship and skill development as the keys to sustainable economic prosperity.

Young Leaders India visited the following projects:

- Bridge to Naukri: Creating Livelihoods for Girls and Women
- TARA PaperMek Technology: Demonstration unit for recycling of TEtra Pak cartons
-  TATA Machines & Tech Services Pvt. Ltd. - TARA Micro Concrete Technology

The field visit was conducted to inspire members of YLI to incorporate their progressive ideas
similarly in their own regions.




Reflections and the Way Forward:

After the field visit on day 2, participants were invited to share their reflections. They were
specifically asked to think about 1) the most important thing (in terms of advocacy and capacity
building) they gained through the field, ii) the three most important follow-ups needed from the
YLI perspective and iii) the significance they would like to hold personally and professionally
from their visit to the field.

They were also asked to think about the following questions: Where within the region is there
maximum potential to integrate activities that were observed in Development Alternatives? Why
there is a need to do so? What are the anticipated opportunities and challenges?

Plan of Action - Think Tank

To advocate for overcoming the concerning issues in different geographic regions, youth
participants brainstormed ideas within their groups for achieving the goals, and also thought
about what can be done in the next 9 month period. The task force performed an exercise for

evolving their branding and came to be called “Young Leaders India”.

East Region
Representatives- Ningombam Momochouba and Palash Borah
Identified areas- Economic Growth, Education and Health
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Activities:

1. Use resources available in a region to create livelihood generating opportunities.
Reach out to stakeholders of public and private sectors of local regional level.
Locate resources which will be used to create opportunities of job allocation.
Identifying the gaps-communication or involvement.

Involve local media for spreading knowledge and awareness.

AN e

Elect leaders/members from North-Eastern states and trained them to organize an
advocacy summit in Guwahati and Imphal.

7. Involve traditional and modern media tools.

8. Advocate for important issues in local languages.

9. Organize regional workshops to expand outreach.

10. The north east youth summit which is to be organized should raise voices of the youth.



West Region

Representatives- Kulsum Zehera, Chinmay Modi, Arti Zodpe, Bhautik Zankhariya, Appelesta
Da Costa

Identified areas- Stigma and Discrimination, Sexual and Reproductive Health, Mental Health,
Sex Education and Sensitization
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Activities:
1. Sensitization of school management and teachers
% Awareness activities with School Faculty
% Awareness raising discussions with parents Parents
% Awareness raising discussions with Youth (colleagues/friends)
2. Mental Health
% Awareness discussions among different NGOs to incorporate mental health into
their services.
% Support group meetings for HIV+ adolescents on the importance of mental health
% Gathering peers and working with them to raise awareness about the importance
of addressing mental health
% Visiting ART centers to outreach
3. Sexual and Reproductive Health
% Awareness raising activities with sex workers and LGBTQ
% Addressing health rights and domestic violence
4. Stigma and Discrimination in SRH
¢ Conducting support group meetings



% Raising awareness through talks in colleges
% Meeting with stakeholders (LNT, Reliance, Ministers and Mayors)

Advocacy Statement: Voices for Change Yuva ki Gunj
To achieve the best quality of life for all young people by providing them with leadership,
education, engagement, and empowerment which will impact their lives.

North Region
Representatives- Akshay Tyagi and Archana Mathur
Identified area- Gender Equality
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Activities:

Sensitization session
% Knowledge and awareness regarding gender, sex and sexuality
% Positive deviance-inspiring stories
% Comics and role play

% Sports
1. Leadership summit
2. Job fair

3. Skill development
% Partnerships
% Skill Agenda
% Job offers
4. Social media
% Effective usage all through

South Region-
Representative- Kaleshwar
Identified areas- Economic growth and providing job opportunities

What- Improve the standard of living and livelihood opportunities
Who- Students living with HIV
How- Capacity building, youth empowerment, and linkages with economic opportunities

The Youth leader will promote action and activities to build resilience, support livelihoods, and
promote economic opportunities for students living with HIV. The overall approach to attaining
this goal will be inclusive and empowering and will embrace a range of initiatives including
those to create awareness, build capacities, and facilitate linkages with economic sustenance and
empowerment.

Outcomes:

1) The Young Leaders India members were introduced to each other and established a
relationship between and among themselves during the two-day consultation.

2) The members gained sufficient knowledge on the purpose and goals of the YLI, and were
also clearly introduced to their roles, responsibilities and the work plan for the next 3
months.

3) Through quality inputs in terms of evolving an action plan and designing a charter, the
members developed and determined a future direction for Young Leaders India post
2019.



Closing:

A devotee statement by our young leaders-
“We have seen [and have been dealing with or experiencing] numerous situations affecting and

impacting the lives of many individuals including us. However, we are privileged that we are

living in digital age and have access to many resources and mentors to eradicate or reduce the

atrocities happening around [us]. With this initiative, we aim to use all the right channels to

strongly advocate for an inclusive and diverse India where respect will be mutual and

everyone's.”

Post-Consultation recommendations by young leaders to achieve the SDGs-
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Devising policies to raise the voices of youth.

Meeting with stakeholders and reiteration [with them] to address youth issues.

As this country is diversified in terms of both cultural and geography, one needs to plan
strategies that will be far reaching to even the most remote areas.

Involving youth in decision making in all spheres like schools, colleges, families, society
and communities.

Demand and provide resources for young people needed to create sustainability.
Sensitization among people to foster a sense of equality and mutual respect.

The spirit of "Vasudhaiva Kutumbakam", a sprite free of gender, color, caste and
religion, should be carried forward and practiced.

Eradicating the addiction among youth should be urgently addressed.

Inclusion of comprehensive sex education in the syllabus from secondary education level
to make adolescents aware of concepts like child abuse, rape, HIV, sexual & reproductive
health is critical.

Quality education and equality stands first in this race as both are the weapons to
eradicate differences and neutralize issues.



Key Reflections shared by the Participants:
At the end of the workshop, participants were asked to recall the introductory ball game. They
were then asked to pass the ball to their colleagues and say one word/phrase that described their
most important reflection from the workshop.

Learning from one’s experience, working in solidarity, peace and togetherness, positive energy
to channelize, creation to empower, simplicity in carrying forward the message, bringing about
change, and thinking beyond action were the key reflections made.

The workshop closed with a word of thanks and the decision to follow up on next steps to
integrate activities to Youth Leaders India. Communication and coordination to make this
happen will continue online via WhatsApp and email till the next offline meeting of the Young
Leaders India.



